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ABOUT US
I

Building Excellence
Through Expertise

S-Urban Consultancy is an emerging Project Management Company driven by a robust
workforce of Project Managers, Team Leaders, Engineers, and multi-skilled technical
resources.

At S-Urban, our governing principle is to maintain equality, diversity, and integrity in
each project. We provide One Stop for Project Management Services with commitment
to on-time delivery within budget.

We specialize in managing Big Industrial Projects including RCC Buildings, PEB
Sheds, Outside Developments, RCC Roads, Drainage, High-Rise Towers, Commercial
Complexes, and Villas across South Gujarat, Daman & Diu, and Dadra & Nagar Haveli.

CORE VALUES

]
Efficient Delivery Quality Focus
On-time completion within budget Precision in every detall
Client First Innovation

Complete satisfaction guaranteed Advanced methods & technology



AREA OF EXPERTISE

Our Services

Comprehensive project management solutions

Project Consultancy

® Ciient objectives & constraints
o Strategic planning process
L Engineering deliverables

® vale engineering solutions

Planning Services

L Planning packages
L Weekly/monthly reporting
® \Whatif analysis

@ Recovery programs

Risk Management

@ Risk identification
@ Risk assessment
L Response planning

L Monitor & control

Project Management

® Document control procedure
o Design deliverables
® Cost module & parameters

o Migration strategy

Claim & Dispute

@ Ssite work survey
o Agreement analysis
@ Mutual settlements

o Legal support

m Quality Assurance

® Quality control
[ Performance verification
® Contract management

® Best practices audit



OUR PROCESS

Project Lifecycle

S-Urban adds value throughout the complete lifecycle

CONCEPT PLANNING EXECUTION MONITORING CLOSING
Identify needs, Architectural plans, Working drawings, Quality control, Final reviews,
feasibility, master plans BOQ, scheduling contractor management performance check handover, docs

WHY CHOOSE US

What Sets Us Apart

We Are Creative

Advanced technology and innovative methods developed through extensive
project experience.

Honest & Dependable

Highly trained teams selected specifically for each client, solving problems
creatively.

Quality & Time

Delivering quality work within the given time frame with full commitment.

Always Improving

Meeting today's needs without jeopardizing the world of tomorrow.



TRUSTED BY
I

Our Clients

Partnering with leading organizations across India
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=

LEADERSHIP
I

Meet Our Founder

Suryakesh Kumar Singh

Civil Engineer (B.Tech) | Founder

Over 8+ years of experience managing construction projects
including Big Industrial Projects - RCC Building, PEB Sheds,
Outside Developments, RCC Roads, Drainage, High-Rise
Towers, Commercial Complexes, Villas.
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GET IN TOUCH

Let's Build Something Great

Ready to start your project? Contact us today for a consultation.

CONTACT PERSON

Suryakesh Kumar Singh

PHONE EMAIL
+91-7408703061 suryakesh422@gmail.com
OFFICE ADDRESS WEBSITE

Row House no: G-33, Shivay Bungalows  S-urbanconsultancy.in
Poniya Road, Behind New Mamlatdar Office

Killa Pardi, Valsad, Gujarat - 396125
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